
The office flow map Plant physics for the office · Patok Office

BEFORE
GOING
DOWN TO
THE FLOOR

Customer Order ✉

→

Purchase from
Supplier ✉

→

Receipt at Plant ✉

✉
handoff #1 to
production
↓

Patok Gemba ↓ ✉ handoff #2 to the office FLOOR · Patok Gemba
The order lives in Gemba while it is produced

✉ handoff #1 to production ↓

AFTER
LEAVING THE
FLOOR

Shipment to Customer ✉

→

Invoice and Collection ✉

→ ✔ Closed

INCIDENTS

Incidents ✉

→ ✔ Closed

What gets measured at each station: active (WIP) completeness: required / fields pushes (wake-up calls) transition (what is born on close)

How to read it

The Studio in Patok Office: the three chains, with the active files
and the completeness of each station.

patok.in/product/office · fisicadeplanta.com Patok Office · The office flow map · one page

1 ·  3  STATIONS
active (WIP)
completeness: required /
fields
pushes (wake-up calls)
transition (what is born
on close)

active (WIP)
completeness: required /
fields
pushes (wake-up calls)
transition (what is born
on close)

active (WIP)
completeness: required /
fields
pushes (wake-up calls)
transition (what is born
on close)

2 ·  2  STATIONS

active (WIP)
completeness: required / fields
pushes (wake-up calls)
transition (what is born on close)

active (WIP)
completeness: required / fields
pushes (wake-up calls)
transition (what is born on close)

3 ·  1  STATION

active (WIP)
completeness: required / fields
pushes (wake-up calls)
transition (what is born on close)

The unit is the file: one pending item with an
owner and a due date.

1

A station closes on completeness: the
required fields are there, or it is not closed.

2

On close the next one is born and inherits
the data: nobody types it again.

3

The push chases the missing piece of data
from whoever owes it, until it arrives.

4

The ERP is not touched: send a CSV or an
e-mail and the map fills itself.
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